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Any adult users 67.8 45.1 68.0 
Any older people  34.9 60.2 63.6 
Any carers 10.7 3.4 18.3 
     
Adults with learning disabilities 51.6 25.8 55.3 
Adults with physical disabilities 32.2 26.5 60.0 
Other older people 26.8 41.7 49.5 
Adults with sensory impairments 26.4 17.0 54.3 
Adults with mental health needs 19.3 15.0 51.8 
Older people with dementia 18.7 39.3 57.8 
Older people with mental health 
needs  16.7 15.2 48.1 
Carers of adults 7.1 1.5 16.7 
Carers of older people 6.5 2.5 16.7 
Adults with drugs/alcohol misuse 5.1 3.3 34.4 
Other adults 3.9 4.7 10.9 















































































Independent Variables in the 
model 




Intervals p-value Sig. Odds 
ratio 
Confidence 
Intervals p-value Sig. 
2.5% 97.5%   2.5% 97.5%   
Sector (ref: local authorities)           
Private 23.10 19.84 26.89 <0.001 *** 15.25 13.05 17.82 <0.001 *** 
Voluntary 2.66 2.37 2.99 <0.001 *** 1.20 1.06 1.37 0.005 ** 
Other 14.17 8.71 23.04 <0.001 *** 9.20 5.60 15.12 <0.001 *** 
Establishment Size (ref: 
Micro)           
Small 2.74 2.44 3.08 <0.001 *** 2.18 1.90 2.50 <0.001 *** 
Medium/Large 2.65 2.34 3.00 <0.001 *** 9.57 8.30 11.03 <0.001 *** 
Not Allocated 1.61 1.41 1.83 0.000 *** 4.35 3.74 5.05 <0.001 *** 
Employment status (ref: 
Permanent)           
Temporary 0.69 0.59 0.80 <0.001 *** 0.74 0.63 0.87 <0.001 *** 
Agency 2.05 1.70 2.48 <0.001 *** 1.34 1.10 1.63 <0.001 ** 
Volunteers or students 0.41 0.27 0.62 <0.001 *** 1.56 1.03 2.38 0.036 * 
Not recorded 1.14 0.99 1.32 0.066  1.62 1.39 1.88 <0.001 *** 
Work pattern (ref: full time)           
Part-time 1.52 1.42 1.64 <0.001 *** 1.96 1.82 2.11 <0.001 *** 
Neither of these 0.78 0.67 0.91 0.002 ** 1.53 1.31 1.78 <0.001 *** 
Not recorded 0.48 0.42 0.56 <0.001 *** 0.84 0.72 0.98 0.023 * 
Job role (ref: Manager/Super
visor)           
Professional 1.23 0.99 1.53 0.065  0.33 0.26 0.43 <0.001 *** 
Direct Care 1.10 1.00 1.22 0.044 * 1.59 1.43 1.76 <0.001 *** 
Other job roles 1.21 1.07 1.36 0.002 ** 0.23 0.20 0.27 <0.001 *** 
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Independent Variables in the 
model 




Intervals p-value Sig. Odds 
ratio 
Confidence 
Intervals p-value Sig. 
2.5% 97.5%   2.5% 97.5%   
AGE 1.00 0.99 1.00 0.039 * 1.01 1.00 1.01 <0.001 *** 
Gender (ref: Male)           
Female 1.81 1.67 1.96 <0.001 *** 1.97 1.80 2.15 <0.001 *** 
Not recorded 4.48 3.43 5.84 <0.001 *** 6.99 5.31 9.19 <0.001 *** 
Ethnic group (ref: White)           
Mixed 1.00 0.77 1.30 0.988  1.27 0.96 1.66 0.090  
Asian or Asian British 1.53 1.25 1.88 <0.001 *** 0.77 0.62 0.97 0.025 * 
Black or Black British 1.34 1.14 1.57 <0.001 *** 1.29 1.09 1.52 0.003 ** 
Other groups 2.30 1.70 3.11 <0.001 *** 1.04 0.75 1.43 0.827  
Not recorded 0.68 0.62 0.76 <0.001 *** 0.42 0.37 0.47 <0.001 *** 
Highest qualifications 
(ref: Level2/2+)            
No relevant social care 
qualifications 0.58 0.52 0.65 <0.001 *** 0.59 0.53 0.66 <0.001 *** 
Entry/1 0.37 0.18 0.77 0.008 ** 0.13 0.05 0.32 <0.001 *** 
Lev3/3+ 0.67 0.58 0.78 <0.001 *** 0.36 0.30 0.42 <0.001 *** 
Lev4/4+ 0.52 0.44 0.62 <0.001 *** 0.34 0.28 0.41 <0.001 *** 
Other relevant qualifications 0.65 0.55 0.77 <0.001 *** 0.35 0.29 0.41 <0.001 *** 
Travelling distance (ref: <1 
Mile)           
1-4 miles 0.52 0.48 0.56 <0.001 *** 1.29 1.18 1.41 <0.001 *** 
5-9 miles 0.55 0.49 0.61 <0.001 *** 1.85 1.65 2.08 <0.001 *** 
10-24 miles 0.65 0.56 0.74 <0.001 *** 3.51 3.03 4.06 <0.001 *** 
25 miles or more 0.71 0.49 1.04 0.079  5.58 3.86 8.07 <0.001 *** 
Not recorded 1.59 1.40 1.79 <0.001 *** 2.23 1.95 2.54 <0.001 *** 
Note:"*="P<0.05;"**=P<0.005"and"***=P<0.001"
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Day$care$workers’$profile$compared$to$domiciliary$workers$
The"multinomial"model"shows"similar"differences"between"day"care"workers’"
profile"and"that"of"domiciliary"care"workers"to"those"observed"above."Some"
similarities"appear"in"terms"of"contractual"agreements,"where"adult"care"workers"
are"significantly"more"likely"to"hold"permanent"positions"and"to"be"in"full"time"
work"than"workers"in"domiciliary"settings"as"well"as"residential"settings."Adult"
day"care"workers"are"also"significantly"older"and"significantly"more"likely"to"be"
male"and"of"White"ethnicity"than"those"in"the"other"two"settings.""
"
However,"there"are"also"differences"not"observed"in"the"comparison"with"
residential"care"workers."Adult"day"care"workers"are"significantly"more"likely"to"
travel"shorter"distances"to"work"and"there"are"significantly"higher"proportions"of"
Asian"workers"in"day"care"in"comparison"to"domiciliary"care"settings."In"terms"of"
job"roles,"relative"to"domiciliary"care"workers,"adult"care"workers"are"
significantly"more"likely"to"be"managers,"supervisors"or"to"hold"professional"
roles"than"direct"care"workers."The"odds"of"working"for"an"agency"are"
significantly"lower"among"adult"day"care"workers."
Figure'2'Relative'probabilities'of'‘a'typical’'worker'working'in'each'of'the'
three'settings'(adult'day'care,'adult'residential'and'adult'domiciliary)'by'
age;'multinomial'regression'model'
"
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Detailed'variations'by'age'and'ethnicity'
The"multinomial"regression"model"also"provides"very"detailed"and"useful"
predicted"probabilities"of"workers"with"different"characteristics"among"the"three"
different"settings."To"illustrate"some"of"these"findings,"Figure"1"considers"the"
changes"in"the"probability"of"a"worker"being"in"each"of"the"above"three"settings"
according"to"their"age,"given"that"other"factors"are"constant."In"this"particular"
illustration,"we"consider"the"case"of"a"‘typical’"worker"in"day"care"services"
relative"to"residential"and"domiciliary"settings."This"‘typical’"worker"is"defined"as"
the"person"with"the"most"predominant"characteristics,"namely"a"white"female"
with"average"qualification"levels."
"
Although"the"adult"day"care"workforce"is"significantly"older"on"‘average’,"the"
probabilities"of"joining"each"of"the"three"settings"are"relative"to"the"overall"size"of"
the"workforce"in"each"of"these"settings"as"well"as"probabilities"at"different"ages,"
given"that"other"factors"such"as"gender,"education"and"ethnicity"remain"constant."
Figure"2"shows"that"the"probability"of"working"in"adult"day"care"remains"almost"
constant"across"all"ages"(the"black"solid"line),"while"it"declines"by"age"for"
residential"settings"and"increases"for"domiciliary"settings."This"is"a"very"
important"finding"as"it"highlights"the"spread"of"ages"among"all"day"care"workers"
and"is"equally"important"in"considering"recruitment"strategies"or"evaluating"the"
effects"of"day"centre"closures."For"example,"redundancies"due"to"day"care"
closures"are"likely"to"affect"workers"of"a"wide"range"of"ages;"some"may"be"moving"
to"retirement"while"others"may"want"new"jobs"within"or"outside"the"care"sector."
"
Figures"3a"to"3c"present"variations"in"the"relative"probability"of"female,"directO
care"workers"working"in"adult"day"care"by"age"and"ethnicity."Figures"3a"and"3b"
show"that"both"White"and"Black"workers"have"more"or"less"similar"distributions,"
where"the"probability"of"working"in"adult"day"care"starts"from"a"relatively"high"
point"(0.23)"and"increases"steadily"until"it"reaches"a"peak"year"of"age"then"starts"
to"decline"again"for"older"ages."For"White"workers"the"peak"probability"of"
working"in"adult"day"care"is"around"35"years"while"the"peak"for"Black"workers"is"
higher"at"around"40"years."In"contrast,"Figure"3c"shows"that"the"relative"
probability"of"Asian"female"directOcare"workers"working"in"adult"day"care"
steadily"increases"by"age,"starting"from"a"low"probability"of"0.18"at"age"18."
Figures"3a"to"3c"provide"insight"into"the"dynamic"interactions"between"age"and"
ethnicity"in"relation"to"working"in"adult"day"care"relative"to"working"in"other"
adult"care"settings."The"relative"probabilities"clearly"show"a"different"pattern"
among"Asian"female"workers,"adult"day"care"work"appears"to"be"more"attractive"
to"this"group"as"their"age"increases."
" "
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'
Figures'3a'to'3c'
Figure'3a'Relative'probabilities'of'‘White’'female'direct'care'workers'by'age'
'
Figure'3b'Relative'probabilities'of'‘Black’'female'direct'care'workers'by'age'
'
Figure'3c'Relative'probabilities'of'‘Asian’'female'direct'care'workers'by'age'
'
"
"
Discussion$and$Conclusion$
The"NMDSOSC"has"provided"the"sector"with"a"unique"dataset,"providing"
information"about"workforce"characteristics"and"where"these"workers"are"
employed."However,"it"is"worth"remembering"some"of"the"limitations"of"the"
NMDSOSC."The"limitations"of"this"dataset"are"founded"in"two"characteristics:"first,"
the"fact"it"is"completed"by"employers,"rather"than"employees"or"individual"
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workers"themselves;"second;"as"being"‘minimum’"and"thus"collecting"information"
on"basic"characteristics"only."Additionally,"the"progressive"nature"of"the"NMDSO
SC"means"that"the"data"is"not"complete."The"current"data"do"not"represent"a"
census"of"all"workers"in"the"English"care"sector,"but"they"are"a"large"enough"
sample"for"analysis,"with"over"70,000"records"of"adult"care"workers."
"
Cambridge"(2008,"p.92)"identified"three"stages"of"personalisation"within"UK"
learning"disability"services:"first,"the"initial"push"to"close"longOstay"hospitals"and"
develop"community"based"alternatives,"in"the"late"1980s;"second,"the"
mainstreaming"of"care"management,"through"the"1990s;"and"currently,"‘the'
promotion'of'social'inclusion…'through'person<centred'planning'and'direct'
payments’."In"the"context"of"the"government’s"vision"to"personalise"social"care,"
the"number"of"people"with"learning"disabilities"(and"their"carers)"receiving"
personal"budgets"is"set"to"increase"considerably"in"the"next"few"years."All"forms"
of"personal"budget"schemes"may"produce"benefits"in"terms"of"less"
institutionalised"services"(Cambridge,"2008),"but"at"the"same"time,"the"closure"of"
day"centres,"which"may"be"providing"a"much"needed"part"of"a"support"plan"for"
individuals"and"their"carers,"needs"to"be"addressed."It"is"predicted"that"these"
changes"will"affect"social"care"provision"regardless"of"provider."For"example,"the"
risks"to"day"centres"may"be"greater"than"the"risks"to"home"care"provision"(ESRC"
2009)"whatever"the"sector"providing"the"service."From"a"workforce"perspective"
these"changes"will,"of"course,"affect"those"working"in"adult"day"care,"particularly"
those"in"fullOtime"employment.""
"
This"article"has"examined"the"profile"of"the"day"care"workforce"for"the"purpose"of"
aiding"strategic"thinking"in"relation"to"retaining"or"reskilling"this"workforce,"
should"the"need"arise."Scourfield"(2005)"was"early"in"identifying"the"question"of"
how"a"workforce"of"personal"assistants"would"emerge."It"may"be"that"the"day"
care"workforce"will"wish"to"move"to"this"growing"sector"of"social"care"
employment,"but"not"perhaps"if"wage"levels"are"far"lower."However,"the"findings"
reported"in"this"paper"show"the"day"care"sector"as"having"far"fewer"problems"in"
recruitment"and"retention"of"staff"than"other"sectors"within"social"care."This"
greater"stability"of"staff"may"be"associated"with"day"centres"providing"more"
secure"work,"as"witnessed"by"the"greater"proportions"of"fullOtime"workers"and"
the"greater"likelihood"that"workers"will"have"and"be"paid"for"achieving"
qualifications."The"uncertainties"of"support"working"and"personal"assistance"
work"may"not"be"similarly"attractive"or"affordable."As"Hudson"and"Henwood"
(2009)"have"suggested:"
"
An"important"first"step"must"lie"in"securing"agreement"on"the"vision"
required"to"deliver"both"workforce"redesign"and"transformation."At"the"
heart"of"this"is"the"belief"that"the"quality"of"an"organization's"output"and"
achievement"is"determined"by"the"quality"of"its"workforce.""
"
By"understanding"the"characteristics"of"this"group"of"workers"it"may"be"easier"to"
put"in"place"specific"retention"strategies"suited"to"particular"groups,"in"order"to"
facilitate"job"mobility"within"the"sector"in"case"of"reductions"in"size"of"facilities,"
changes"in"their"business,"or"closure."Such"information"may"also"be"useful"in"
Hussein'&'Manthorpe'(2010)'
adopting"tailored"recruitment"drives"to"respond"to"increased"demand"for"some"
social"care"support"in"the"next"few"years.""
"
The"NMDSOSC"identified"nearly"6,000"adult"day"care"workers,"accounting"for"
around"eight"percent"of"all"returns"related"to"the"adult"social"care"workforce"in"
England."Over"half"this"population"of"day"care"workers"work"with"adults"with"
learning"disabilities,"for"whom"day"centre"support"may"offer"a"wide"set"of"
benefits,"including"practical"employment"support"(Beyer"et"al."2004),"but"may"
also"limit"individualised"participation"in"community"activities"(Cole"et"al."2007)."
The"potential"for"day"care"to"lead"to"good"outcomes"is"widely"recognised;"for"
example,"in"Australia"Bigby"et"al."(2004)"found"that"day"care"workers"could"offer"
people"with"learning"disabilities"individualised"planning,"flexibility"and"choice.""
"
The"analysis"indicates"a"degree"of"commitment"and"longOterm"stability"of"the"day"
care"workforce"when"compared"to"residential"and"domiciliary"care"settings."This"
is"indicated"through"the"fact"that,"on"average,"adult"day"care"workers"appear"to"
have"worked"for"longer"in"their"current"job"and"are"significantly"more"likely"to"
work"fullOtime"and"in"permanent"positions"than"those"working"in"the"other"two"
settings."These"characteristics"are"very"important"in"the"current"context"of"public"
sector"financial"pressures"and"reconfigurations,"where"losing"such"jobs"may"have"
wider"implications"on"workers’"lives"and"communities."
"
The"results"of"the"multinomial"regression"model"show"some"significant"
variations"between"the"adult"day"care"workforce"and"both"the"residential"care"
and"domiciliary"care"workforces."On"the"personal"level,"adult"day"care"workers"
are"significantly"older"and"less"ethnically"diverse"than"those"working"in"both"
domiciliary"and"residential"care"settings."Investigation"is"warranted"into"why"this"
might"be"so."On"the"other"hand,"the"day"care"workforce"is"significantly"more"
diverse"in"terms"of"gender,"with"larger"proportions"of"men"than"in"other"direct"
care"work."Adult"day"care"workers"are"also"significantly"older"and"they"hold"
higher"educational"qualifications"and"significantly"more"of"them"are"managers"
and"supervisors.""
"
Adult"day"care"workers"also"seem"to"travel"significantly"longer"distances"to"work"
than"residential"care"workers,"but"shorter"distances"than"domiciliary"care"
workers."Such"findings"may"relate"to"some"inOhouse"staff"accommodation"for"
residential"workers"and"the"fact"that"domiciliary"work"takes"place"in"service"
users’"homes,"which"may"be"geographically"widespread."However,"this"finding"
suggests"that"the"adult"day"care"workforce"is"a"more"localized"workforce"than"
that"working"in"domiciliary"care"and"that"if"the"workforce"moves"to"types"of"
employment"or"selfOemployment,"roles"such"as"Personal"Assistants,"then"the"
treatment"of"matters"such"as"travel"costs"may"need"to"be"agreed,"or"at"least"
clarified,"as"part"of"their"terms"and"conditions.""
"
Detailed"analysis"of"data"through"the"use"of"the"multinomial"modelling"technique"
provided"insight"into"the"interactions"between"age"and"ethnicity"of"workers."
Taking"female"direct"care"workers"as"an"example,"patterns"of"working"in"adult"
day"care"settings"by"age"are"significantly"different"for"different"ethnicities."The"
probabilities"of"working"in"adult"day"care"settings"appear"to"increase"by"age"for"
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White"and"Black"workers"until"they"reach"a"peak"at"around"35O40"years;"they"
then"decline,"indicating"a"lower"incidence"of"relatively"older"White"and"Black"
workers"in"this"workforce."However,"for"Asian"workers,"the"probability"of"
working"in"adult"day"care"settings"increases"steadily"with"age,"indicating"a"larger"
proportion"of"older"Asian"workers"in"this"workforce."
"
These"findings"may"provide"policy"makers"with"detailed"intelligence"if"they"need"
to"design"redeployment"within"the"sector"to"avoid"the"loss"of"this"workforce"if"
further"day"care"centre"reduction"or"closure"occurs."The"fact"that"this"particular"
work"attracts"Asian"older"workers"is"interesting"and"may"need"further"research"
to"understand"what"attracts"this"group"to"this"work"and"whether"it"might"be"used"
as"a"model"for"other"social"care"settings."Similarly,"men"are"overOrepresented"in"
adult"day"care."It"would"be"useful"to"understand"their"motivations"and"
experiences"and"whether"such"information"could"be"used"to"attract"men"to"other"
adult"care"settings."The"value"of"detailed"explorations"of"the"social"care"
workforce"is"that"it"exposes"general"concerns"about"high"turnover"(see"Hudson"
and"Henwood"2009,"for"example)."This"may"need"to"be"more"specific"so"that,"in"
turn,"solutions"to"such"problems"may"be"tailored"and"more"likely"to"be"adopted."
At"this"time"of"change"to"social"care"in"England,"while"it"is"important"to"explore"
and"interrogate"outcomes"for"people"using"services,"there"is"also"a"need"to"
consider"the"effects"of"such"changes"on"staff;"social"care"is"an"area"in"which"
human"relationships"are"integral"to"wellbeing."
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